
Schedule

9:30 – 10:30 a.m.: 

Review CISM team deployments over the past year, discuss what’s working,

what’s not, etc. Jason Workman can sit in the back on this one and we will

have the opportunity for Q&A with him as needed. 

10:30 – 11:30 a.m.: 

Cover basic reminders on various topics, debriefings/interventions,

discuss challenges, speak/train to those challenges

Break for lunch

1:00 – 3:00 p.m.:

Scenario-based training, role-playing, strategizing, feedback, etc. share as

a team.
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Free
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